MMHOBPHAYKN POCCINU
®ENEPAINBbHOE NOCYAAPCTBEHHOE BIOXXETHOE OEPA30OBATE/IbHOE YYPEXOEHWE
BbICLUErO OEPA30BAHUSA

«BOPOHEXCKW rOCYOAPCTBEHHbIA YHUBEPCUTET»
(®reoy BO Bry)

YTBEPX[OAHIO
3aseayrowmin kacdeapon
PernoHoBeaeHnss n 3KOHOMUKM 3apybeXXHbIX CTpaH

benexos O.H.

/
a

20.03.2024

PABOYASA NPOrPAMMA YYEEHON AUCLUUMITUHDI

Bb1. B.02 KpocckynbTypHbIN MEHEKMEHT
1. Wndp n HammeHoBaHMe HanpaBreHns NoAroToBKu/cneunanbHOCTH:
41.03.01 3apybexHoe pernoHoBeaeHme
2. NMpodunb nogrotoBku/cneyunanusaummn: EBpasninckme nccnegoBaHms
3. Kanudwmkauyumsa (cteneHb) BbiNnyCKHUKaA: 6akanasp
4. Popma ob6pa3oBaHUA: OYHas

5. Kadhegpa, oTBeuyarowas 3a peanusauuio AUCLUMNIIUHBbI: PETMOHOBEAEHUS U
9KOHOMMUKM 3apyBeXHbIX CTpaH

6. CocTtaBuTenu nporpammsbl: beneHosa Hatanusa HukonaeBHa, K.9.H., JOUEHT
7. PekomeHpoBaHa: HMC cakynsteta MO npotokon Ne 3 ot 20.03.2024

8. YyeOHbIN ropn: 2027-2028 CewmecTtp: 7



9. Llenn v 3agayun y4ye6HoOM ANCLUNSIUHDI:

Lle]'lb pa60t-|e|?1 nporpaMmmbl ANCUUMITUHbI — CC*)OpMI/IpOBaTb Yy CTyAEHTOB 6asosble,
I'IpOC*)eCCVIOHaJ'IbeIe 3HaHWA 1 HaBblkN B obnacTtun KPOCC-KYIbTYPHOIro MeHe>KMeHTa.

3agaun n3yyeHust QUCLMMNINHBI:

- Aatb npeacTtasliieHne O pa3rfiMdHblX OEJTOBbIX KYIbTypax, 00 OCHOBHbIX mMeToaax un
noaxogax K nx U3y4yeHuto;

- NoKasaTb U 060CHOBaTb BNUsIHNE, KOTOPOE HauMOoHanbHasi AenoBas KynbTypa
OKa3blBaeT Ha KOPropaTUBHYIO KyrbTypy U peanu3aumio PyHKLMIA ynpaBneHms
opraHusaumen;

- Hay4YnUTb KanuTanMaMpoBaTb Ha HaLUMOHarbHbIX OCOGEHHOCTSIX AEMNOBON KyNbTYpbl U
CUCTEMbI MEHEOXXMEHTA M KOHBEPTMPOBATb UX B KOHKYPEHTHbIE NpenmylLlecTea
opraHusaumu;

- cogencTBoBaTb (POPMUPOBAHUIO N PA3BUTUIO HaBbIKOB 3P EKTUBHbBIX MEXKYbTYPHbIX
KOMMYHMKaUNIA C NpeacTaBUTENAMM UHbIX KyTbTyp.

- CTPEMUTLCS K BblpaboTke Yy MEHEIXKEPOB KPOCC-KYNbTYPHON KOMMETEHL MU U
TOMNEPaHTHOrO OTHOLLEHUS K NPEACTaBUTENSM APYIruMX KyrbTyp;

- pa3BunBaThb I'IOTpe6HOCTI/I CaMOCTOATEJIbHOIo N3y4eHund cospemeHHoﬁ yqe6H0|?1 n
Haquon nuntepartypbl U nposeaeHUA yHGGHO-MCCﬂeﬂOBaTeﬂbCKOﬁ pa60TbI.

10. MecTo yuyebHOM AucUUNIIUHbI B cTPpyKType OOI:

YyebHaa gucumnnmHa «KpoccKynbTypHbIN MEHEeOXXMEHT» OTHOCUMTCSA K Gnoky b1
y4yebHOro nnaHa, BKIOYEHA B €ro BapuMaTMBHYK 4YacTb, ABNAeTCs obs3aTtenbHon Ans
nporpammbl 6akanaspoB HanpasneHnss 41.03.01 «3apybexxHoe permoHoBeLEHNEY .

11. KomneTteHuun oOGyuarowerocsi, dopmupyemble B pe3ysibTaTeé OCBOEHUA
OUCLUUNIUHBI:

MnaHnpyemble pesynbTaTtbl 0Oy4YeHWss MO AUCUMNIIMHE/MOAYNIO (3HaHUSA, YMeEHUs,
HaBbIKW1), COOTHECEHHbIE C MMNaHUpyeMbIMU pe3yrbTaTamu 0CBOeHUss obpa3oBaTenbHON
nporpamMmmbl (KOMNETEHUNSMUN) U MHOUKATOPAMU UX AOCTUXKEHUS:

Koo | HasBaHue Koabl | IHankaTopbl lMnaHnpyemble pesynbTathl
KOMMNeTeHL N obyyeHuns
MK- | CnocobeH MK- CnocobeH 3HaTb: KOHUEeNnuMn HaunoHanbHON
1 topmmpoBaTb 11 OCYLLECTBIATE | KynbTypbl Kak MCTOYHMKA LIEHHOCTEN
BO3MOXHbl€E BbIIBNEHME, M HOPM, CTPYKTYPY HaLMOHAMbHOIA
peLleHiA Ha c6op 1 aHanus KynbTYpbl, OCHOBHbIE TUNbI
OCHOBe MHdopMaLum -
0a3pa6OTaHHBIX 6U3HEC- LLEHHOCTHbIX OpPMWEHTauun, Npouecc
ans HUX aHanusa Aans opMUPOBAHNST HOPM KyIbTypbl W
LeneBblX hopmupoBaHu | X AUHAMUKY, NPO6nemMbl B3aMHOro
nokasaTenemn 1 BO3MOXHbIX | BOCNPUATUS KYNbTYP;
peLleHuni YMeTb: yuuTbiBaTb HauuWOHarnbHble
0CODOEeHHOCTHU MEXINYHOCTHbIX
KOMMYHMKaLNR; - y4nTbIBaTb




KynbTyponornyeckune pasnuyvs B
opraHusaumm n MoTuBauuu Tpyaa,
nogbope nepcoHana, NOAroToBKe U
nepenoaroToBke Kagpos B
pasnuyHbiX OGU3Hec-kynbTypax; -
NPUMEHATL TEOPMM CUTYaLUOHHOro
nuoepctea B pPasfUYHbIX OusHec-

KynbTypax; - nepeHocnTb
aPPeKTMBHbIE METOObl M MpPUEMBbI
MeHeXMeHTa HaUWOHanbHbIX
OM3HeC-KynbTyp B POCCUNCKME
ycnoBsus

Bnapgetb: npuemamn n metogamu
HayyHoro aHanus3a coumarnbHo-
SKOHOMWYECKMX MPOLIEeCCOB;

- HaBblKaMu Noruko-
MeTOoO0SI0rM4ecKoro aHanusa
coumanbHO-3KOHOMUYECKNX
npoL,eccos u

Hay4yHoOro o6obLeHns nonyvYeHHbIX
pe3ynbTaToB

12. CTpyKkTypa u cogepxxaHme y4e6HOM AUCLUNIIUHDI:
12.1 O6bemM AncUMNMHLI B 3a4eTHbIX eauHMLax/yacax B COOTBETCTBUM C
y4eb6HbIM nnaHom — 3/108.
Pdopma NPoOMEXYTOHYHOMN aTTecTaumm — 3a4eT C OLEHKON

13. TpyaoeMKoCTb No Buaam y4eb6Hon paboThl:
Bz y4ebHoii paboThl ‘ TpyOOEMKOCTb |

Mo cemecTpam

Bcero
1 cemecTtp 7 cemecTp

AyaNTOpPHbIE 3aHATUSA / KOHTaAKTHasA 54 ) 54
pabora

nekymn 18 18

B TOM 4uCrie:

npakTundeckme 36 36
CamocTtosTenbHasi pabora 54 54
dopma npoMexXyToHHOM arTecTaumm
(3a4em c oueHkol)

UToro: 108 108




13.1. CoaepxaHume AUCLMUNIINHDbI:

Ne HanmeHoBaHuWe pasgena
CopnepxaHue pasgena
1. Nekuum

1.1 | KpoccKyrnbTYpHbIU HeobxoanMocTb U3ydeHUss KPOCCKYNbTYPHOro
MEHEXMEHT: COBPEMEHHbIE MeHemxmeHTa. Ero npegmer, uenn, metoabl
TEHAEHUUM 1 aKTyarnbHble n 3agadun. OCHOBHble HanpaBneHuss wu
npobnembl. MexaTHU4eckas aKTyanbHble npobriembl. N3yyeHne
Harpsi)XeHHOCTb U MEX3THUYECKMX OTHOLEHUA W BbisiBEHUe
yrnpaBneHne KyrnbTypHbIMU BO3MOXHbIX o4aros MEX3THUYECKOM
pasnuunammu Hanps>XeHHOCTU. HauBuayarnbHble pasnuyns

Kak OCHOBA MeXrpynnoBbliX KOH(IMKTOB.

1.2 | KoHuenuuna genoBon Mpobnembl agekBaTHOro onpeaeneHuns
KynbTypbl B MeXAyHapOaHOM n «N3MEPEHUSIY. MoHaTue AernoBon
cucteme KoopauHaTt KynbTypbl, €e 9neMeHTbl. YPOBHU KyrbTypbl:

rnobanbHbIA, KNacTepHbIA, HaLMOHaNbHbIN,
KOpnopaTuBHbIN. Nx B3anmMoencTeue.
HeogHopogHoCTb KYyNbTYPHOro
NpoCTpaHCTBa: OOMWHUpYIOLWLAs  KyrnbTypa,
CyOKynbTypbl M KOHTPKYNbTypbl.  Cwuna
KynbTypbl U (pakTopbl ee onpeaenstoLue.

1.3 | MapameTpbl HaLNOHaNNbHON [MepeMeHHble HauMoHanbHOM KynbTypbl
AEenoBOWN KynbTypbl M WX CpaBHUTENbHbIA aHanu3 B [OeroBbIX
KputepuanbHasa 6asa KynbTypax pasnuyHbiXx CcTpaH. dakTopsbl,
MEeXAyHapOaAHbIX BO34eNCTBYOLME Ha dopmupoBaHue
cornocTaBneHumn HauMOHaNbHOW KyrnbTypbl.

1.4 | Kpocc-KynbTypHble KomMMyHuKkaumm n MEXNUYHOCTHbIE
KOMMYHMKaLMU N HaBbIKK OTHowWweHus. BepbanbHble M HeBepbarnbHble
BeJeHNsa NeperoBopoB B KOMMYHUKaUuM U1 UX  OCOBEHHOCTM B
MeXOyHapO4AHOM KOHTEKCTe pasfNYHbIX CTpaHax. 3aBUCUMOCTb

KOMMYHUKaUUKM OT HaLWOHanbHO-KYfbTYPHOro
KOHTEKCTa.  OTHMYECKMEe  OCHOBaHuA U
B3aMMOCBSA3M A3blKa, MbILUIEHUS U KYNbTYpbI.

1.5 | Bsaumopgencteume HaunoHanbHas KynbTypa "
HauMOHarbHOM n ynpasneHue opraHusaumen.
KoprnopaTUBHOW KynbTyp. OpraHusaumnoHHas n HaumMoHanbHas
Mogenu kopnopaTuBHbIX KynbTypa. CTparerusi, CTpykTypa U KynbTypa
KynbTYyp B CPaBHUTENBHOM opraHusaumm. HauunoHanbHas n




KOHTEKCTe

KopnopaTtnBHas KynbTypbl:
B3anm 006yCJ'IOBJ'IeHHOCTb N B3anMoaencTeue.

1.6

MoTtuBauua n ctunu
nnMaepcTBa B pasfnyHbIX
cTpaHax

3Ha4yMMOoCTb TpyAa B pasfunyHbiXx OuaHec-
KynbTypax. dakTopsbl, BrMsilOLLNE Ha
OTHOLLEHNE K  Tpyay, HauMOHarnbHbIe
0COBEHHOCTMW. MeXKynbTypHble
COMNOCTaBneHuss Moaenem MoTMBauunm B
pasnuyHbIX cTpaHax. MoTuBauus KynbTypHO-
pa3HOPOAHOro nepcoHana.

1.7

YnpaBrneHue 4ernoBe4eckumm
pecypcamu B
MEeXOyHapO4HOM KOHTEKCTe

MexrocygapCTBeHHbIe pasnuyuns B
yripaBfieHnn 4YerioBe4eCKUMN  pecypcamu:
Knaccudukaums npodnem. BnusHune
pasnuunn mMexay cTpaHamu Ha ynpasrieHue
4YenoBevYeCckuMm pecypcamu:
WHCTUTYLUNOHAanNbHbIE, KynbTYpPHbIE,
3KOHOMUYeckne  daktopbl U dakTopbl
TPYAOBbIX 3aTpar.

2. MNpakTnyeckune 3aHATUA

2.1

KpocckyrnbTypHbI
MEHEXXMEHT: COBPEMEHHbIE
TEeHAEHUUN 1 akTyarnbHble
npobnembl. MexaTHM4Yeckas
Hanpsi>KeHHOCTb U
yrnpaBneHne KynbTypHbIMU
pasnuunamm

KpoccKkynbTypHbIN LWOK U cnocobbl ero
npeoaosieHns. YnpasneHne MexkynbTypHbIMU
pasnuuunamun. Cneunduka npodheccnoHanbHON
AEeATEeNnbHOCTU U NOArOTOBKU MEHEeXepoB,
paboTarLwmx B CUTyaLUAX MEXKYNbTYPHOro
B3ammoaencTema. [nobanbHbIn GusHec:
B3aUMOMNPOHNKHOBEHME U CUHEPTUS KYNbTYp.

2.2

KoHuenuwus aenosou
KynbTypbl B MEXAYHapPOAHOM
cucteme koopamHart

Pasnuuuna B nogxoaax K N3y4deHuto KynbTypbl:
KyNnbTYpHbI€ YHUBEPCANNN U CUCTEMDI
LLEHHOCTEeN B 3aBUCMMOCTU OT HaLlMOHAarbHOM
NPUHAaONEXHOCTU U TUMa JIMYHOCTU
(8.Mapgok, x.Pokny, Onnnopt, BepHoH,
JInHasn). Cnctema LeHHOCTEN Kak
AetepmuHaHTa nosegeHus. BeposaHusa u
LLeHHOCTHbIE OpMEHTaLUNKN Kak OCHOBa Kpocc-
KynbTypHbIX conocTasneHun (C.Mowmnmypn,
Y.Honman). Knaccudukauusa n paHxmposaHue
AEenoBbIX KyNbTyp MO TUNY LLEHHOCTHbIX
opueHTaumin. KynbTypHble KOHTPacTbl B
cucTemMax LeHHOCTen Hauumn (Ha npumepe
amMepUKaHCKON, AMOHCKON 1 apabckon

KynbTyp).

2.3

MapameTpbl HaUMOHaNbLHOM
AEenoBOW KynbTypbl N
KputepunanbHasa 6asa
MeXOyHapOaAHbIX

CounarnbHble opueHTaunmn n nx BIusHMe Ha
pasnuyne HaumoHanbHbIX KynbTyp (I.J1enn,
k. dnuctedaHo). basosblie kputepum
MEXKYNbTYpPHbIX pasnuynn (M. XodwTeae,




COMnocTaBneHunn

®.TpomneHapc). MNpobriembl 1 BO3MOXHOCTH
CYHEpPrun HaunoHarsnbHbIX KyrnbTyp (Teopusi
«Z» no Y.0yuu). Yyer HaumoHanbHbIX
CTEPEOTUNOB B OEATENbHOCTH
MeXOyHapOAHOro MeHeaxepa.

2.4 | Kpocc-KynbTypHble Ponb s13blka B MEX3THNYECKOM OOLLLEHMN.
KOMMYHMKaLMX N HaBbIKK BbICOKO- 1 HU3KOKOHTEKCTYarbHbIE KYNbTYypbl.
BeeHNs1 NeperoBopoB B lMepeMeHHble BU3HEC-KYNbTYpPbl U UX
MeXayHapOA4HOM KOHTEKCTe BO34EeNCTBME Ha KOMMYHUKaLMo. KynbTypHbIN

wym. ObyyeHne mexayHapoaHbIM
KOMMYHMKaUUAM U ynpasfieHne NMu.

2.5 | Bsammopencteue KnaccngpukaunoHHble Kputepumm
HaLWOHarnbHON 1 KOprnopaTuBHbIX KyNnbTyp. AranuTapHblie 1
KopnopaTnBHOW KynbTyp. nepapxumyeckune KynoTypbl. Mogenu
Mopaenn koprnopaTuUBHbIX KOpPNopaTUBHbIX KYIbTYP, UX XapaKTepHble
KyrnbTyp B CPaBHUTENbHOM 0COBEHHOCTU N CPaBHUTENbHbBIN aHanus.
KOHTEKCcTe YpOBEHb, TUM 3KOHOMUWUYECKOrO PasBuTUs n

MOZENb KOPNOPaTUBHOW KyNbTypbl: Npobnembl
BOCTPebOBaHHOCTU N COOTBETCTBUSA

2.6 | MoTtuBauusa n ctunm HaunoHanbHas cneunduka npoaBUMKEHUS,
nnaepcTea B pasfinyHbIX NOArOTOBKN U NepenoaroToBKN KagpoB.
CTpaHax XapakTepuCTUKM  HauMOHalbHbIX  CTUNEN

nnugepcrea. 3anaaHbin " BOCTOYHbIN
BapuaHTbl opraHu3auun Bractu. Pasnuuusa B
npeacTaBneHunsx o ctatyce U NMaepcTBe.

2.7 | YnpasneHune 4YenoBeveckumn | lNpakTukyemble nogxogbl K nogbopy, oTdopy,

pecypcamu B
MEXOYHapOAHOM KOHTEKCTe

npoaBuXeHnto un obydyeHUIo nepcoHana B
MexayHapoaHon dupme. KomneHcauyuoHHas
nonutuka. lNpusHaHne LEHHOCTU pasnuuuin u
ynpasrieHne pasHopogHon paboyen cunomn.

PasButne HaBblkoB, HeobxoauMbix AN
ycneLHoro MEXKYNbTYPHOro
B3aNMOAENCTBUA. KynbTypHas
YYBCTBUTENbHOCTb n KPOCCKYnbTypHas

KOMMETEeHTHOCTb.




13.2. Tembl (paspgenbl) ANCUUNNUHBI U BUAbI 3aHATUN

Buabl 3aHATUI (KONMYECTBO YacoB)

HanmeHoBaHue TeMbl MpakTny
Jlekumn

CP Bcero yacos
(pasgena) ancumnIHbl eckue

1 2 3 4 5 6

1. | KpoccKynbTypHbI 2 4 6 12
MEHEOXMEHT: COBPEMEHHbIE
TEeHOEHUNN 1 aKTyarnbHble
npobnembl. MexaTHn4eckas
Hanps>KeHHOCTb U ynpaBrieHne
KYNbTYPHLIMU pasnmuymsmm

2. | KoHuenuus genoBon KynbTypbl 2 4 8 14
B MeXOyHapOa4HOU cucteme
KoopauHat

3. | NapameTpbl HaLMOHanNLHON 2 4 8 14
AEenoBOWN KynbTypbl K
KputepunanbHasa 6asa
MEeXAYyHapOAHbIX
cornocTaBneHumn

4. | KpocCKynbTypHble 2 6 8 16
KOMMYHMKaLUU N HaBbIKK
BeAEeHNs NeperoBopoB B
MEeXAyHapOAHOM KOHTEKCTe

5. | Bzanmopgencteue 2 6 8 16
HaLWOHaNbLHON 1
KopnopaTuBHOW KynbTYp.
Mopaenn koprnopaTuUBHbIX
KynbTyp B CPABHUTENBHOM
KOHTEKCTe

6. | MoTmBauua n ctunm 4 6 8 18
nnaepcTea B pasnmyHbIX
CTpaHax

7. | YnpaBneHue 4enoBeyecknmm 4 6 8 18
pecypcaMmun B MexgyHapoaHOM
KOHTEKCTe

WTtoro (4acos, 6annos): 18 36 54 108

14. MeToau4yeckme ykasaHua ansa odyvarowmxcsa no OCBOEHUIO AUCLUNSIUHDI:

Co3gaHuMe  MmaTepuanoB-npe3eHTauun: MaTtepunanbl-npeseHTaumm roToBATCA
CTYOEHTOM B BuAe cnangos C ucnosnb3oBaHuem nporpammbl Microsoft PowerPoint. B
KayecTBe mMarepuanoBnpes3eHTauui MoryT ObiTb nNpencTtaBneHbl pesynbTaTbl nboro
BMOa BHeayoUTOPHOW camocToaTenbHoM paboTel, No dopmarty COOTBETCTBYHOLLME
pPeXnMy npeseHTauun.




15. NepeyeHb OCHOBHOM U AONONHUTENBHOWN NUTEpPaTypbl, PECYPCOB UHTEPHET,
Heo6XxoAUMbIX AN OCBOEHUA AUCLUNITUHBI
a) OcHoBHas nuTtepartypa:

Ne n

MNcToYHMK
/n

KpoccKynbTypHbIV MEHEIKMEHT : y4ebHoe nocobue / H.H. BeneHosa ; BopoHex. roc. yH-T .—
1 BopoHex : MagaTtenbckuii gom BIY, 2019 .— 77, [1] c. : un., Tabn. — ISBN 978-5-9273-2793-5.
ISBN 978-5-9273-2793-5 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-107.pdf>.

Kpocc-KynbTypHbIN MEHEXMEHT : ydebHoe nocobue / [1. B. 3anopoxey, A. B. HasapeHko,
. C. KenuHa [n gp.]. — CraBpononb : CTIAY, 2018. — 88 ¢c. — TeKCT : 9NeKTPOHHbIN //

2 JlaHb : anekTpoHHO-6nbnunoteyHasa cuctema. — URL: https://e.lanbook.com/book/141598
(oaTa obpaweHuns: 02.06.2022)
onoycoea, E. C. Kpocc-kKynbTypHbI MeHegkMeHT = Cross-cultural management : yuebHoe
3 nocobue / E. C. Nonoycosa. — EkatepuHOypr : Yp®Y, 2017. — 76 c. — ISBN 978-5-7996-

2189-6. — TeKCT : aneKTpoHHbIN // JlaHb : anekTpoHHO-6nbnmnoteyHas cuctema. — URL:
https://e.lanbook.com/book/169934 (nata obparyeHus: 02.06.2022)

0) lononHutenbHasa nutepartypa:

Ne

NcToYHMK
n/n

BeneHoBa, Hatanua HukonaeBHa. CpaBHUTENbHBIN MEHEOXKMEHT
[OnekTpoHHbIN pecypc] : yuebHoe nocobue : [4Na marucTpoB HanpaBneHus
38.04.02 MeHeXMeEHT nporpamma noarotoBku "O0WmMn n ctpaTternvyeckui
MEHEKMEHT" 9KOH. BY30B U dhaK. O4HON U OYHO-3a04HON hOPMbl 0BydeHUs].
Bbin. 1/ H.H. BeneHoBa ; BopoHex. roc. yH-T .— ONEKTPOH. TEKCTOBbIE AaH. —
BopoHex : QkoHoMu4veckun gakynbTeT BI'Y, 2016 .— 3arn. ¢ Tutyna akpaHa
.— OneKTpPOH. Bepcus ned. nydnmkaunm .— CBOOOAHBIM JOCTYN U3 UHTaceTn
BI'Y .— TekctoBble channbl .— Windows 2000 ; Adobe Acrobat Reader.

MuBoBapoB, CuMoH AnbeBuY. CpaBHUTENbHbBIA MEHEOXKMEHT : y4ebHUK no
cneuunanbHocTn "MeHegxmeHT opraHudauumn” .— 2-e usg. — CI16. [m ap.] :
Mutep, 2008 .— 474 c. : vn., Tabn. — (Y4yebHuk ons By3os) .— bubnuorp. B
koHue rn. — ISBN 978-5-388-00059-0.

B) basbl gaHHbIX, I/IH(*)OpMaLl,I/lOHHO-CI'IpaBO‘-leIe CUCTEMDbI:

Ne

NcTOYHMK
n/n

3nekmpoHHbIlU kKamasioe HayyHou 6ubnuomeku BI'Y — http:/iwww.lib.vsu.ru

3AnekmpoHHO-bubiuomeyHas cucmema "YHugepcumemckasi bubnuomeka online”

AnekmpoHHo-6ubnuomeyHas cucmema "KoHcynbmaHm cmydeHma"

AIWNPF

AnekmpoHHo-6ubniuomeyHas cucmema "flaHb"

BeneHosa H.H. 3YK «KpocckynbmypHbil meHedxmeHm» URL:
https://edu.vsu.ru/courselview.php?id=6615

16. lMepeyeHb y4YeOHO-meTOAMYECKOro obecneyvyeHUA AN CaMOCTOATENbHOM
paboTbl:

MeToguyeckne pekomMeHgauuu Mo BbIMOMHEHUD  KYPCOBbIX W BbIMYCKHbIX
KBanM@UKaLNOHHbIX paboT [ONeKTPOoHHbIN pecypc] : yyebHO-meToamyeckoe nocobue
ans oby4varowmxcs no HanpasneHusam 38.03.01 "SkoHomuka" (ypoBeHb 6akanaspuara),
38.03.02 "MeHepxmeHT" (ypoBeHb Gakanaspuara), 38.01.01 "OkoHomuka" (ypOBEHb



https://lib.vsu.ru/zgate?follow+4106+RU%5CVSU%5Cbooks_2009%5C85762%5B1,12%5D+rus
https://lib.vsu.ru/zgate?follow+4106+RU%5CVSU%5Cbooks_2009%5C85762%5B1,12%5D+rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-107.pdf
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=5687&TERM=%D0%91%D0%B5%D0%BB%D0%B5%D0%BD%D0%BE%D0%B2%D0%B0,%20%D0%9D%D0%B0%D1%82%D0%B0%D0%BB%D0%B8%D1%8F%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
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maructpatypbl), 38.04.02 "MeHemxmeHT" (ypoBeHb Maructpartypbl), 38.06.01
"OKoHOMUKA" (ypOBEHb MOArOTOBKM KaapoB BbiCLen kBanudukauumn) / BopoHex. roc.
YH-T, OKOH. pak., Kad. 9KOHOMWKM Tpyaa M OCHOB ynpaeneHus ; cocT.: JLI.
ApsamacueBa, I.A. Wknpenko, H.H. beneHosa, A.A. ®egyenko, B.H. ApbiwnHa .—

OnNEeKTPOH. TeKcToBble fAaH. — BopoHex : JkoHomunyeckun cakynbTet BIY, 2017 .—
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Win Pro 10 32-bit/64-bit All Lng PK Lic Online DwnLd NR

"Microsoft Access 2019

(Single OLV NL Each AcademicEdition Addi-tional Product )"

HeunckniountenbHble npaea Ha 10 Dr. Web Enterprise Security Suite KomnnekcHas
3awuTta Dr. Web Desktop Security Suite

17. Obpa3oBaTteribHble TEXHOSIOrMU, UCMONb3yeMble NpPU peanusauum y4yebHoOWM
AUCLMNNUHBbI, BKMOYass OAUCTaHUWOHHbIe obpa3oBaTtenbHble TexHonoruu (OOT,
3NneKTpoHHoe oby4eHue (J0), cmewaHHoe oby4yeHume): [1OT, cepsuc Onlinetestpad

18. MaTepuanbHO-TEXHMYECKOe obecneyeHue ANCUUNINHBI: mebernb,
NPOEKTOpP, HOYTOYK, aKpaH

19. OueHouYHbIe cpeacTBa ANs NPOBeAEHUA TeKYLLEro KOHTPONA yCneBaeMoCcTu 1
NPOMEXYyTOYHOM aTTecTauum

MopssiAgoK  oOueHKn  ocBOeHus  obydawwmmucs  yd4ebHoro  matepuana
onpegensaeTcsa cogepXaHmem cnegyowmx pasgenos QUCUUNIMHDI:

Koa v cogepxaHune lMnaHupyemble ATanbl
KOMMneTeHummn (Unm ee 4yacTun) pesynbTaThl doopMupoBaHunA dOC*
obyyeHus KoMneTeHuun (cpencTtBa
(nokasaTtenu (pasgenbl OLeHMBaHMsA)
OOCTUXKEHNS (Tembl)
3a0aHHOro ypoBHS ANCUUNIINHBI
OCBOEHMWS nUNn Moayna m
KoMneTeHuum nx
nocpeacTsomM HanMeHOBaHue)
dpopMmupoBaHus
3HaHUN, YMEeHUN,
HaBbIKOB)
3HaTb: KoHUenuun | HauuoHanbHbIe Keic Ne 1
HauMoHanbHON Momenm
KynbTypbl Kak
. | MeHeO>XMeHTa.
MK-1.1 UCTOYHNKA LIEHHOCTEeu
M HopMm, cTpykTypy | AvHamuka
HaLMOoHarbLHON pasBUTUS.



http://www.lib.vsu.ru/elib/texts/method/vsu/m17-74.pdf

KynbTypbl, OCHOBHble | AMepuKaHcKas
TUNbI LEHHOCTHbIX | Modernb
OpVEHTaUMIN, NPOLIECC | MEHEMKMEHTA:
POpPMMPOBaHNST HOPM | OCHOBbI
KynbTypbl n UX | 9KOHOMUKMU,
ONHaMuKKy, npobnembl | 0COGEHHOCTH
B3aUMHOr0O KynbTypbl,
BOCMPUATUA  KYNbTyp, | cneumduka
OnacHoOCTH noBegeHYecKoro
cTepeoTMnu3aumnm npu | obLLeHus,
BOCMPUATUN OCHOBHbI€
HaLUWOHanLHom drakTopsbl
KynbTypbl; - | MeHemXmeHTa
HauMOHanbHbIe opraHusauun
0COBEHHOCTU

MEXITUYHOCTHbIX

KOMMYHUKaLI,

BMUsIHNE

XapaKkTepucTuK

KynbTypbl Ha npouecc

KOMMYHUKaLMI,

YMeTb: yuuTbiBaTb | MoAenmu
HaUMOHanbHbIE MEeHeIKMEHTa:
ocobeHHOCTH OCHOBbI
MEXITUYHOCTHbIX 9KOHOMMUKM,
KOMMYHUKaLMIA; - | ocobeHHOCTH
y4nTbIBaTb KynbTypbl,
KynbTypornormyeckne | cneumduka
pasnuuns B | MoBegeHYecKoro
opraHusauuu n | obLeHns,
MOTMBaL MU TpyAa, | OCHOBHbIE
nogbope nepcoHana, | akTopbl
NoAroToBKe N | MEHEOKMEHTa
nepenoaroToBke opraHusauum
KaopoB B pasnuyHblx | HaunoHanbHble Kenc Ne 2
OusHec-kynbTypax; Momenm
NPUMEHATL Teopuun

CUTYaLIMOHHOTO MEeHeKMeHTa.
nuaepcTea B | AuHamuka
PasNNiHbIX  BU3HEC- | paseuTuS.
KynbTypax; -

nepeHocuTb

3 EKTMBHbIE

MeToabl W Mpuembl

MeHeIKMeHTa

HaUMOHanbHbIX

OU3HeC-KynbTyp B

poccunckme ycrioBus




BnapeTtb: npuemamu
N MeToAamMM Hay4YHOro
aHanusa couuarnbHo-
9KOHOMMYECKMX
MPOLIECCOB;

- HaBblkaMu FOTUKO-
METOA0IOrMYEeCcKOoro
aHanusa couuarnbHo-
9KOHOMMUYECKMX
npoLeccos U
Hay4yHoro obobLeHuns
NOryYeHHbIX
pe3ynbTaTos.;

dopma TekyLien atrectauum TecT

dopma npomMexxyTo4HON

y TecTnpoBaHue
aTTecTaynm 3a4eT ¢ OLEeHKON

19.2 OnucaHue KpUTepmeB U LWIKanbl OLleHUBaHUA KOMNeTeHUUN (pe3ynbTaToB 00y4YyeHus)
npu NPOMeXyTO4YHOM aTTecTaLum

Mpumep:
Ana oueHnBaHMA pe3ynbTatoB OOydYeHUS Ha 9K3aMeHe/3aveTe  UCNOonb3yTCA
cnepyowue nokasarenu (3YHbel 13 19.1):
1) 3HaHMe y4yeBHOro matepuana v BnageHne NoHATUMHBIM annapaToMm;
2) yMeHMe CBsi3blBaTb TEOPUIO C MPaKTUKOW;

3) yMmeHuMe unlCTpUpoBaTb OTBET NpuMepamn, QakTamu, LOaHHbIMU  Hay4HbIX
nccneaoBaHui;

Ana  oueHMBaHWA pesynbTatoB O0OydYeHUss Ha 9K3aMeHe (3a4eTe C  OLEHKOWM)
ncronb3yetca 4-6annbHas  Wwana:  «OTIIMYHO», «XOPOLUOY», «Y[AOBMETBOPUTENBHOY,
«HeyO0BNeTBOPUTENbHOY.

CooTHolleHne nokasarenen, KputepueB U WKalnbl OleHBaHUA pe3yribTaToB O6yquI/IF|.

YpoBeHb
KpuTepun oLeHMBaHNst KOMNETEHL M copmupos | Llkana
aHHOCTM OLEHOK
KoMneTeHuu
n




Obyvarowutica 8 mnonHou Mmepe eriadeem  MOHAMUUHbBIM lNoebiweHH Omnu
annapamom OaHHoU obriacmu HayKu (meopemuy4eCcKuMU OCHo8aMu bil 4YHO
QucyunnuHel), criocobeH umIOCMpUpPoO8ams omeem npumepamu, ypOo8eHb

akmamu, OaHHbIMU  Hay4yHbIX uccrnedosaHuli, rpPUMeEHSIMb

meopemuyeckue 3HaHusi Ofi peweHusl fpakmuyeckux 3aday e

obriacmu meopuu opeaHu3ayuu

Omeem Ha KOHMPOSIbHO-U3MepUmMesibHbIl ~ Mamepuarna  He ba3zoenblli Xopow
coomeemcmeyem  00HOMYy  (38ym) usz  nepeyucrieHHbIX ypOo8€eHb o
rnokazameJsiel, HO obyyarowulics 0aem npasusibHbIE 0Meemb! Ha

8orosiHUMeslbHble 80MPOCHI.

Omeem Ha KOHMPOIIbHO-U3MepUmMesbHbIl ~ Mamepuarn  He lNopozosnbiti Yooern
coomeemcmeyem n0bbiM  O8yM(mpeM) U3  repeyUCieHHbIX yYpOB€EHbL emsop
rnokazamened, obyqarowulca 0aem HernosiHble omeembl Ha u-
OdononHumersnibHbIe  80MpoCkl.  [JeMoHcmpupyem  Yacmu4Hbie meJsibH
3HaHusi, Oorlyckaem CyuecmeeHHbIe OUWUOBKU. o
Omsem Ha  KOHMPOJIbHO-U3SMEpPUMESbHbIU — Mamepuan  He - Heydoene
coomeemcmeyem itobbiM mpeM(YembipemM) U3 repeyuUCieHHbIX meopu-
rnokazamened. Obydyarouwulics OeMOHCmpUPyem OmpbI8OYHbIE, meJibHO
hpacmeHmMapHbie 3HaHus, oryckaem 2pybbie oWUbKuU.

19.3 TunoBble KOHTPONbHbIe 33a4aHUSl UMM MHble MaTepuanbl, Heobxoaumble
AN OUEeHKM 3HaHUW, YMEeHUW, HaBblKOB U (MNM) onbiTa AeATeNbHOCTY,
XapakTepu3syrouime atanbl (popMMpoBaHUA KOMMNETEHLUI B NpoLecce 0OCBOeHUs
obpasoBaTenbHOW NporpamMmmbl

19.3.1 TecTOBbIE 3aaaHuA

1.B KpOCCKYNbTYpPHOM MEHEMXXMEHTE UCMONb3yeTCs

A) yHuBepcarnbHbI nogxos,

B) KynbTypHO-KNacTepHbI noaxoa,

B) aKOHOMWMKO-KNacTepHbIN NOAX0A,

") reorpadpmnyeckmn.

2. B knaccudukaumm PobrHcoHa B Ka4ecTBe KpUTEPUSA MCNOMNb3YEeTCA NokasaTterb
A) KnumaTnyeckue ycrnosus,

B) oTHOWweHMA cobCcTBEHHOCTH,

B) motmBaumsa 6usHeca,

[") oTHOWEHMA Mexay TPYAOM U KanuTaroMm.

3. 3pa KoHueccun no knaccudmrkaumm PobMHCOHa 3aKkOHYMNachH B
A) 1850r.,

E) 1945 1.,



B) 1914 r.,
) 1918 r.

4. Kakyto rmaBHyto npobnemy AomkeH Obin pelmnTb MeXayHapOoaHbIA MEHELXEP B 3py
aKkcnaHcun?

A) KaK ynpaernsTb MECTHbIM HacerneHneM B yCrnoBUSIX MOCTOAHHOM 3dh(peKTUBHOCTN BU3Heca,
B) kak HanaguTb OTHOLLEHWS CO LWTab-KBapTMPON B METPOMNONUN,

B) kak achdhpekTUBHO ynpaBnsiTb MECTHLIMW yrpaBneHLaMun, YTobbl OHM XOPOLLO PYKOBOAMIN
MECTHbIMU NOAYNHEHHBIMM,

IN) kak coenatb ynpaBneHne MecTHbIMN paboummMm 3hPeKTUBHBIM.
5. XapakTepHon yepTon rnobanunsaunm sSBnsieTca

A) nepexoa K UCNOMb30BaHUIO ANEKTPUYECKUX ABUraTenen,

B) ncnonb3oBaHme aNeKTPOHHbIX CETEN Nepegayvmn OaHHbIX,

B) BO3HMKHOBEHWE MUPOBOW CUCTEMbI XO35IMCTBOBAHUSA,

') cosgaHve HauMoHarnbHbIX YHUBEPCUTETOB,

[) rmobanu3auns pbiHka Tpyaa.

6. HaumoHanbHass Mogenb MeHea4KMeHTa onncbiBaeT COBOKYMHOCTb ynpaBliEeH4YE€CKUX
OTHOLLEHUI Ha TUMMYHOM HaLMOHaNbHOM npeanpuAaTun. Tunusaumsa NO3BOSSIET:

A) uccnepoatb oTpacresble 0CO6EeHHOCTH,

B) BblgENUTL MEXOYHAPOAHBIN acnekT ynpaBneHus,

B) BbigenuTb Hanbonee cyLecTBEHHbIE YePThl HALMOHAaNbHbIX NPEANPUATUN.
7. Mpodhcotosbl B LLBeummn

A) He UrpalroT HUKaKoW ponn B yNpaeneHun npeanpusaTmem,

b) npeactaeneHbl B CoBeTE OUPEKTOPOB,

B) nmetoT passuTyto ceTb NepenoaroToBkM NepcoHana.

8. AnoHckme 6aHKn B OTHOLLEHUM KPYMHBIX AMOHCKUX NPEAnpUaTUR

A) BbINONHAT KOHTPONMPYHOLLYIO (OYHKLMIO B KAY€CTBE rMaBHOro KpeamnTopa,
B) He nmeloT npaBa BNageTb akunAaMU NPeanpUaTUs,

B) Bcerga AsnAarnTCA CaMbiMU KPYMHbIMU akKLUMOHEPaMu,



M) B KPUBNCHBIX CUTYaLMSIX MPUHMMAIOT NPSIMOE y4acTve B yNpasneHuy akLMOHEPHbIMM
06l ecTBaMu, BXOAALWMMM B X (OMHAHCOBO-MPOMBILLIIEHHYIO Tpymmny.

9. B ®PI' Tn CoBeTa ANPEKTOPOB

A) YHUTapHbIN,

B) oByxnanaTHbIN.

10. B CWLWA

A) BpaxaebHble NornoLweHns SBASITCS LUMPOKO UCMONb3yeMOK NPaKTUKON,
B) BpaxxaebHble nornoweHns 3anpeLleHol,

B) BpaxaebHble nornoweHnsa SBnaTCs PEAKUM UCKITIOYEHNEM.
11. dyHKUMA BKNHOYEHUSA HOBbLIX YNEHOB B rpynny HasblBaeTCs
A) aganTnBHON (PyHKLMEN,

B) koMMyHUKaTUBHOW DYHKLIMER,

B) nHTerpatnBHOM yHKLMEN,

") counanunsaumen.

12. PaBeHCTBO MY>XUYMH U XXEHLLMH NO nccnegosaHnsam Cutapama n Korgenna asnsaioTrcs
HamBbICLLEN LLEHHOCTbIO

A) B 3anagHou KynbType,

B) B BOCTO4HOW KynbType,

B) B ucnamckow kynbTtype.

13. MNpeacrtaBuTenu aToro TMNa KynbTypbl ABNATCA MHTpaBepTaMmu
A) MOHOaKTMBHas KynbTypa,

B) nonnaktneHas kynbTypa,

B) peaktuBHas kynbTypa.

14. MNpeacTaBuTenssMmn NONMMaKTUBHON KyNbTYpbl ABMASIOTCS
A) aHrnun4aHe,

B) natyaHe,

B) ouHHbI,

M) anoHUbI,



) nTanesHubl.

15. Balu nenoBovi napTHEP NPUHAANEXMT K MOHOAKTUBHOM KyNbType, ECINM OH XapaKTepuayeTcs
TEM, 4YTO

A) B cnope onvpaeTcs Ha NoruKy, peako nepebusaer,
B) nsberaet KoHpoOHTaLMKM, HUKOr4a He nepebusaer,
B) B cnope amounoHarneH, 4yacto nepebusaer.

16. Yncno obHapyKeHHbIX rpynnon Xodcteae «MHAEKCOBY (rpynn LEeHHOCTEN, CBA3aHHbIX C
paboTon) cocTaBnsier

A) 6.

17. Bonblas AnnHa nepapxnu4eckomn fnecTHULbl (BbiICOKoe 3HavdeHne nHagekca PD)o3HavaeT ang
opraHusauum

A) MEHbLLUYIO LIEeHTpanun3aumio,

B) 6onbLuyto Aonto ynpaBneHYeckoro nepcoHana,

B) sHauuTenbHyto andpdepeHumalmio B 3apnnare,

I") BbICOKYHO KBanudmkaumo paboTHUKOB HU3LLNX MepapXmMYecKnxX ypoBHEN,
[1) paBHbIN cTaTyc paboTHMKOB OU3NYECKOTO N YMCTBEHHOMO TpyAa.

18. BbICOKkOe 3Ha4YeHne nHaekca «msberaHme HeonpeaeneHHoOCTUy O3Ha4YaeT, YTo B JaHHON
KynbType

A) opraHu3auum UMeT MeHbLLEE YNCITO MMCbMEHHbIX NPaBuI,

B) neatenbHOCTL OpraHm3aumin 6onee CTPYKTYpMpoBaHa,

B) Habniogaetcsa Gonbluas TekyvyecTb Kagpos,

M) MeHeaxepbl MEHEE OXOTHO MPUHMMAOT MHONBMAYAlbHbIE M PUCKOBAHHbIE PELLEHUS.
19. Hu3koe 3Ha4yeHue nHOekca «MHANBUAYyanmM3mM» O3HadyaeT, YTo

A) KaxgbI uneH obecTBa AormkeH 3aboTnTbecs o cebe 1 CBOEN ceMbe,

B) paboTHWK y4acTByeT B Aenax opraHM3aunm Ha OCHOBE CYLLECTBYHOLLNX MOParibHbIX HOPM,



B) paboTHWK oXunaaeT OT opraHv3auum 3almTbl CBOUMX MHTEPECOB,
) nonuTMKa 1 NpakTka MeHeJ)KMeHTa OAMHaKOBa MO OTHOLLEHUIO KO BCEM paboTHMKaM.
20. KynbTypa ¢ BbICOKUM MHOEKCOM «MaCKyNMHU3May» XapaKTepusyeTcst Tem, 4To

A) Moroable MYy>X4YnHbI, €CII1 He XOTAT BbIlNMAOeTb HeyaavyHUKaMU, CTpeMATCA caernarb
Kapbepy,

B) opraHmsauun He BMELLIMBAOTCS B FIMYHYIO XXMU3Hb PabOTHMKOB,

B) nHTepeckbl opraHnsaunm SBNATCA 3aKOHHON MPUYNHOW ANS BTOPXEHUS B YaCTHYHO XU3Hb
pabOTHMKOB,

F) OTHOCUTENbHO BOMbLLIOE YNCIO npon3BoACTBEHHbIX KOHCbJ'IVIKTOB.

19.3.2 NMepeyeHb NpakTUYECKUX 3afaHUN

B 1980 r. kopnopauma Motorola, npou3BoAUTENb COTOBbLIX CPEACTB CBA3N W
nonynpoBOAHMKOBBLIX U3Aenuin, npeacTtaeBnana cobon obpasel, koprnopauun, peanusytoen
MynbTUROKanbHy (multi-domestic) cTtpaterito u mucnonb3ywen Ans opraHusauum CBOUX
MEXOyHapoaHbIX onepauuin rrnobanbHyto reorpaduydeckyto  CTpykTypy. C  TOYKM 3peHus
MEeHeIKMEHTa Koprnopauum cTpaHbl Obiniv 06begmHeHbl B OnpeaeneHHble permoHbl U peLleHns
OTHOCUTENbHO NPON3BOACTBA, MAPKETUHIA U UHble OnepaTuBHbIE PeLlEeHNs OCYLLECTBANUCH B
3TUX permoHax [AOoCTaTouHO AeueHTpanusoBaHHo. OpgHako pykoBoacTBO Motorola Bckope
oBbHapyXXuno, YTo Takon AeleHTpann3oBaHHbIN NOAX0A CTan NPUYNHON Cepbe3HOoN NpobremMbl.
OH He no3BonAn kopnopauun obecnevntb
KOOpAWHAaLNI0 AENCTBUI MO CO34aHUI0 LLEHHOCTM Ha rnobanbHOM OCHOBE B LIENsSX BCEMEPHOro
cokpawieHna wu3agepxek. [nobanbHeim nogxoa k HWOKP wn npousBoacTBy okasancs
HEBO3MOXHbIM, TaK KaKk B pamkax 3apybexxHbiMn nogpasaeneHmamu. B To Bpems Kak AnoHckue
KOMMaHUW yCnewwHo NpUMeHsAnun rnobanbHble CTpaTern CHWKEHNS n3gepkek, pbiHkn Motorola
oKasanucb nog Yrpo3on M3-3a BbICOKUX U3OEPXKEK WU HecornacoBaHHbIX OeNCTBUN B cdepe
pa3paboTkn HoBbIX npoaykTtoB. MeHemxepbl Motorola npoBenu MNpoLecc pecTpykTypusauuu,
pes3ynbTaToM Yero ABMnoCcb BHeagpeHune rnobanbHON MaTpUYHOM CTPYKTYPbI, B pamMmKax KOTOPOK
onepauum KomnaHum Gbinv CrpynnmMpoBaHbl OOHOBPEMEHHO MO TPEM MPOAYKTOBLIM rpyrnnam u
TpEM MUPOBbIM pernoHam. PeweHnsa o6 umHBeCTUUMAX WM pa3paboTke HOBbIX MPOOYKTOB
NPUHUMAIOTCA Tenepb MNPOAYKTOBbIMA W  pPErMoHanbHbIMKM  MeHekepamu B Koonepauuu,
KBanudukaunsa cneunanucToB M MHble pecypcbl Motorola KOOpOWMHUPYKOTCS Ha rrnobanbHom
ocHoBe. Kaxabli permoH HeCeT OCHOBHYIO OTBETCTBEHHOCTb 3a HOKP B 06nacT KOHKpETHOro
npoaykta. Hanpumep, npoayktoBass rpynna Motorola B CLUA nonHOCTLIO KOHTpoOnupyeT
pasBuTME TEXHOMNOrMM COTOBbIX TernegoHoB. OpHako BCe oOnepaTMBHblE pPeLleHus
NPUHUMAIOTCH NOKanbHbIMU MeEHeIKepamMn Ha YpOBHE CTpaH W OTAenbHbIX NPeanpusTUil.
[Baxabl B rog LeCTb NpeacTaBUTENeEn - OAUMH OT KaKOoro permoHa M OAMH OT Kaxkaow
NpOQYKTOBOM rpynnbl - BCTpeYatoTesl, 4Tobbl paspaboTtatb cTpartermio Motorola no paspabotke
HOBbIX MPOAYKTOB Ha crefywume WwecTb mMecsaueB. YTobbl akTMBM3npoBaTb 3TOT Mpouecc, B
Motorola ncnonb3ytTcs OpraHn3auMoOHHbIE BO3MOXHOCTU YCKOpPEHUs nepedadn nHdgopmaumu
BHYTPU Martpuubl, obecnedymBalolne nydlyd KOOPAUHAUMIO MeXay MpoayKTOBbIMU U
perMoHanbHbIMM MeHemkepamu. [nobanbHaa MaTpuyHasa cTpykTypa obecrnedyuna HekoTopble
npemmyliectsa. OHa nossonuna Motorola CHU3UTL UM3OEPXKKM 3a CYET pasMeLleHus
NPOM3BOACTBA M ChipbeBOWN 6asbl B CTpaHax C HMU3KOM CTOMMOCTbIO hakTOPOB NPON3BOACTBA.
Bbinn Takke AOCTUrHYTbI npeumyllectsa AunddepeHumaummn. Motorola cnocobHa cerogHs
OTBETUTb Ha Nto6OI BbIZOB CO CTOPOHbI AMOHCKMX KOHKYPEHTOB B 06nacTy coToBbIX TenegoHoB
N NonynpoBOAHMKOB. HakoHel, B paMkax co3gaHHou rrobanbHon cetu Motorola ncnonbayet
npemmyLLecTsa rnobanbHoro odyyeHnsi. Kopnopauusa ctana oCHOBHbIM rnobanbHbIM UFPOKOM B
oTpacnu TeNneKkoOMMYHUKaLUIA.



3apaHue: NpoaHanManpymnTe CUTyaumio 1 ganTe oueHKY adpdekTUBHOCTN OENCTBUN KOMMAHUM
B obnactu

NOCTPOEHNSA OpPraHN3aLMOHHON CTPYKTYpbI.

Kenc Ne 2

Kenc «lMpeoponeBas MexKynbTypHble 6apbepbi»

MBaH CepreeB sABNAeTCA M3BECTHbIM X3AXaHTEPOM B OOHOW W3 BedyLiUMX MOCKOBCKUX
MEeXOYHapOOHbIX PEKPYTMHIOBbIX KOoMnaHun. EMy HegaBHO ObimO  MOpPYyYEHO  OYEHb
OTBETCTBEHHOE 3agaHne oT nMmeHn OnuMmnuinckoro kommteta Poccnn — HanTu cneumnanucta no
CBA3AM Ans onumMnumnckon cbopHon Poccumn Ha Bpems netHux Onumnunckux Urp B JloHaoHe.
OcHoBHble YyHKUMK Oyayuiero coOTpygHUKa — MOAAEPXKMBATb CBA3b C  OPrkOMUTETOM
noHgoHckmx Urp 2012 roga un obecnevmBatb BCe ycnoBusa ans GnarononyyHoro npebbiBaHUA
POCCUICKMX CnopTCMeHOB B ONUMMNUNCKOA CTONMULE U y4acTUsi B COPEBHOBaHMUSIX BO BpeMms
Wrp. EMy npegctount pewwartb camble pasHble 3a4a4yun: OT pa3MeLleHns CNOPTCMEHOB B OTENsSX
COOTBETCTBYIOLLLEro Knacca n opraHv3aumm MeponpusaTMA Ha BbiCLLEM YPOBHE A0 BKMOYEHUS
YIEHOB POCCUMCKON KOMaHAdbl B MexayHapoaHble VIP-cnuckn n conpoBOXOeHUA B KadecTse
nepesogymka. OnbiT urp B [leknHe 2008 roga nokasan, 4YTO MHOrMe 3agadn  Obinu
cneunguyecknMmn 1 Ha rnepsbii B3rMA4 Kasanucb HeBbINOMHUMbIMU. Hanpumep, «MHe HyxeH
OMNeT Ha aHLWINaroBLIM rana-koHUEPT CerogHsa Bedepom». MaeanbHbIM KaHOMOATOM ABMSIETCS
NO3UTUBHO HACTPOEHHbLIN, MTMOKWIA, NpeanPUUMUMBLIA YEeNOBEK, FOTOBbIN NPE0AONEeTb A3bIKOBOM,
KynbTypHbIN U reorpadmyeckmii 6apbepbl. Kpome Toro, K couckarento npegbsiBnsiTca Tpu
OCHOBHbIX TpeboBaHUS:

1. oTnuMYHOe 3HaHWe A3bIKa,
2. 3HaHVe MEeCTHbIX NOPSAKOB;
3. 3HaHWe 0COBEeHHOCTEN MEXKYIbTYPHOro ObLLEHNS.

Monck KaHanaaTypbl, YAOBNETBOPSAOLLEN BCEM TpeM ycnoBusam, 3aHsn y Cepreea
anutenbHoe Bpems. [Nepen Bamu cnncok KaHaAnAaToB, KOTOPbIX OH OTOBpan B pesynbrare
MOWCKOB:

A — OTNINYHO 3HAKOLWUN A3bIK». POCCUNCKMUI rpaXXaaHVH, KaHaNAAT PUIONormYyecknx Hayk.
N3y4an 6 pasHbix A3bIKOB B A3blkoBou Lkone EF Education First 3a py6exom (www.ef.com).

B — «3HaTOK MecCTHbIX nopsaakoB». bpuTaHckuii rpaxxganunH. Pogunca u Beipoc B JloHaoHe.
Bakanasp BputaHckon nctopun. YposeHb aHrnuickoro no wkane CEFR — C2, pycckoro — Bl
(maTb — poccusiHka). Hukorga He Bbleaxan 13 BenvkobputaHum.,

C — «3HaToK KynbTypbI». [paxgaHuH LLBeuunn, kaHanaaTt Hayk No MEXKYNbTYpHOMY
MeHeKMEHTY. YpoBeHb aHrnuiickoro no wkane CEFR — C1 (13y4yan no MHTepHeTy ¢
www.englishtown.com) u pycckoro — C1 (yuuncsa no oémeHy B MI'Y). MNMocetun 100 cTpaH,
yuuncs, pabotan v xun 6onee 4yem B gecaTtn, B ToM yncne B Poccun n BenvkobputaHum B
Ye4YeHUN HECKOMbKNX NET, HO B JTOHAOHE NpOXUN BCEro nonroga.

Cpokn nogbopa kananaarta nctekaroT. ViBaH formkeH B bnvkanwiee Bpems npeacTaBuTb
oTobpaHHble kaHanaaTypbl Onumnunckomy kommuteTy Poccumn. OH 3aTpyaHSeTcs B OUeHKe
KaHOuOaToB — BCE OHW MMEIKOT CBOM NITHOCHI U MUHYCbI. Takum o6pa3oM, OH peLumnrn obpatntbes
K coobwectBy BFM.ru 3a coBeTom.

Bon poOCbl N0 CUTyauuun:

1. Pacnonoxwute kaHaAMOaToB B Nopsiake NpMopuTeTa oT Hambonee Noaxoasiumx K
HaMMeHee NoAXoasALINM Ans aHHON paboTbl U 06OCHYTE CBOE peELLEHNE.


http://www.englishtown.com)/

Kp

2. Kakoi MMHUMarbHLIN YPOBEHb BradeHUst A3bIkOM (Kak aHIIMNCKMM, TaK U PyCCKUM) MO
Oo6weeponerickon wkane CEFR (cM. npunoxeHune) Bbl Obl nopekoMeHaoBanu Ha aTy
JOIMKHOCTL?

3. Ecnu ypoBeHb BrniageHus s3blkoM Y BeibpaHHoro Bamu kaHamnagarta otnuyaeTcs ot
Heobxoaumoro Ha Baw B3rnag aons gaHHon pabotbl, nopekomeHaoBanu 6bl Bel emy
nponTn oby4eHme B Poccuu, no MIHTepHeTY unm 3a pybexom (Mnv B pasfmyHbIX
KOMBUHaLmAX)?

Kputepum oueHku:

nTepunn OoueHKN peLueHnd Kenca:

CooTBeTcTBUE peLleHnss chopMynnpoBaHHbLIM B KECEe BONpocam

OpwurnHanbHOCTb nogxoga (HOBaTOPCTBO, KPEaTUBHOCTD).

MPUMEHNMOCTb peLLEHNS Ha NPaKTUKe.

"ny6uHa npopaboTtkn npobnemMbl (060CHOBaHHOCTb PeLLUEHUS, Hanmyune
anbTepHaTUBHbIX BAPMaHTOB, MPOrHO3MPOBaHNE BO3MOXHbIX MPOBneM, KOMMNIEKCHOCTb
peLleHns)

5. BO3MOXHOCTb AONTOCPOYHOrO MPUMEHEHNS

SN S

Mpwv oLeHKe NOMyYeHHbIX PELLEHNIA KeNca Mo KaxKaAoMY KpUTEPUIO BbICTABMSIETCS OTAENbHbIN
6ann. [Ons Toro, 4ToObl B UTOrOBOM OLIEHKE OTpasunack U 3HaYMMOCTb KaXaoro Kputepus,
KaxkaoMy KpUTEPUIO NpuaaeTcs onpeaeneHHoe BECOBOE 3HAYEHNeE.

Kputepui Bec
OpwurnHanbHoOCTb Noaxoaa 0,5
MpUMEHNMOCTb peLleHnst Ha NpakTuKe 0,3
"my6uHa npopaboTku npobnembl 0,2

BOMPOCLI K 3AYETY
1.CyLIHOCTb 1 coaepkaHne KpoCCKyNbTYPHOro MeHe4XMeHTa

OCOoO~NOOOAAPRLWN

10
11

. BO3HUKHOBEHME KPOCCKYNbTYPHOro MeHegXmeHTa B Poccum

. Teopuu KynbTyp

. Knaccudpukauma genosbix kynbtyp: E. Xonn, P. Jlbtouc n X. TpnaHguc.

. Knaccudumkaumsa genosbix kynbTyp: . Xodpctege n ®©. TpomneHaapc

. TeopeTnyeckme moaenu ynpasneHns B CPaBHUTENbHOM MEHEIKMEHTEe

. ®akTopbl popMMpPOBaHUA CTUNA PYKOBOACTBA B KPOCCKYINbTYPHOM MEHEeLXMEHTe
. CTUnb NPUHATUA peLLEeHNIn B CPaBHUTENbHOM MEHEOXMEHTE

. MHCcTUTYyLMoHanbLHasa akoHOMuUKa

. MHCTMTyLlI/IOHaﬂbHaFI cpeaa Me>|<,quapo,u,H0|7| KOMMNaHnn
. |/|HCTI/ITyL|,I/10HaJ'IbeIe N COLUMNOKYIbTYPHbIE (*)aKTOpr TpaHCd)OpMaLI,I/II/I OKOHOMMUKN B

Poccuu

12.
13.
14.
15.
16.
17.
18.
19.

OxapakTepuaynte Teopun MOTUBaLMN B CPABHUTENBHOM MEHEOKMEHTE
MoTuBauunoHHaa guddepeHumnaLma B MyrbTUHALMOHANTbLHOM KONNEKTMBE
BrinsiHme KynbTypHO-CTPAHOBOMO KOHTEKCTa HA MOTUBALMOHHbIE U3MEHEHUSI
lMpakTnka CTUMYNMPOBaHMA Tpyaa B pas3fmyHbIX CTpaHax

Peanusauusa npuHumna coumaneHoOn cnpaBegiMBoCTU B MyNbTUKYNbTYPHOW cpeae
KommyHumKaumsa kak npouecc. MexkynbTypHas KOMMYHMKaL M

CTunm koMmyHKaummn. KoMmyHUKaLMOHHbIE NOTOKM

KaHanbl KOMMYHUKaL N 1 COBPEMEHHbLIE MHOPMMAaLNOHHO-KOMMYHUKALMOHHbIE

TEXHOornn

20

. KynbTypHble Wwymbl B npouecce KOMMYHMKaLUm




21. f13bIkoBble Bapbepbl B KOMMYHUKaLUN 1 cNOcobbl X NPeoaoNneHus

22. HeBepbanbHas KOMMYHUKALNA B CPAaBHUTENTbHOM MEHEOXKMEHTE

23. YnpaBneHune Kpocc-KynbTYPHON KOMMYHUKaLNEN

24. KpocCKynbTYPHbIN LLOK

25. KpocckynbTypHaa agantauus

26. Teopua meHegpxkmeHTa CLUA

27. Mogenb meHegxMmeHTa F'epmaHum

28. AHrnumnckasa moaenb MeHeoXMeHTa

29. llBeackasa moaenb MeHeaXXMeHTa

30. AnoHckasa mogenb MeHea)XMeHTa

31. Poccumcknm meHegKMeHT

32. lisenuapckas gernosas KynbTypa v CTUNb yNpaseHuns

33. CTpyKkTypa u cTpaternst KOMNaHmn, KOHKypeHumns B duHnsaHanmn. CoTpygHNUYecTBO
¢ Poccuen.

34. DKOHOMUKO-reorpaduyeckas xapakTepuctmka n HaumoHanbHasa crneumdurka
pas3BuTUA AnoHun.

35. Kopenckuin MeHegXMeHT.

36. Kutancknim meHeoXmeHT

Mporpamma pekomeHgosaHa HMC akyneteta MO
npotokon Ne 3 ot 20.03.2024

«DOC o (Kpocc-xkynomypuwiii meneosrcmenm) Y11 2024»

Kon v HauMeHOBaHUe KOMIIETEHIIMH, 3aKPeIJIEHHOM 32 IMCUHMIIJIMHOM:
IIK-1.1 CnocodeH ocyumiecTBJIATh BbIsIBJICHUE, COOP M aHAIU3 HH(POpMaALUH
OM3Hec-aHaau3a 1 GopMUPOBAHUS BO3MOXKHBIX pelieHuil

Iepuoa oxonuanusi GopMHPOBAHUS KOMIETeHUMU' . 7 cemMecTp

Ilepeyens 3axaHuii 1151 NPOBEPKH C(POPMHUPOBAHHOCTH KOMIIETCHIIMU:

3akpbiThIe 3a1aHud (2 6a1a)

1. Yucno oOHapyKeHHBIX Tpyminon Xodcereae «MHACKCOBY (TPYIIT LIEHHOCTEH,
CBSI3aHHBIX C pabOTOM) COCTABIISECT:

a) 6,
6) 3,
B) 4,
r s

2. B MeHeKMEHTE KaKUX CTPaH BayKHA MPo0sIeMa «COXpaHEHUS JTUIay?




a) SnonHus;
0) CIIIA;
B) Kanana;

r) [IBeliapus.

OTkpsbIThIE 321aHus (KOPOTKHE, 2 0as1J12)
1. BcraBbTe BepHOE Olpe/ecHue

- HETEPIUMOCTb K KOMY-JIHOO WJIH 4YeMy-TH00 UyKoMYy,
HE3HAKOMOMY, HETIPUBBIYHOMY; BOCIIPUATHE UY>KOT'O KaK HETIPUSATHOTO U
omnacHoro. (OTBeT: kceHohoOus)

2. BcraBbTe npaBUIIbHOE CIOBO:
Kuraiickyro Moiep MEHE)KMEHTA OTJIUYAET TO, YTO
3TO MeHeKMEeHT (OTBET: ceMEeMHbIN)




